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Acie FOR: Directer ef Central Iatelligeace 
Deputy Director of Central Intelligence 


Jorn F, Blake 
Depesty phrector for Adainistretion 
SuBSECT ; AOMAG Suggostioas for the DCI 


Memo cor LOA ix Lc] dtd 7 Jun 77, subj., ADMAG 


gy 1} Action Requested: Approval of the receomendations. 


Motions pqmOT ands bo 2 hos 1577 et been reviewed anc 
coumented YpoOn as follows: 


potential. in 
mre an Po tions 


AE Unedl the recent issuance = sTATINTL 
of the revised od the | Career Services were = STATINTL 
ee ideouitbtariaas of sarpinel epi mployees 
fowever, sstebitshes 1 commen lower percentile o 
3% for reakiiug 0: bance pe whose performance 
tes Career Service review, ané provides 


@ui procedures a 
genta deil this new policy is in effect 
fey at leant @ yoar, it would’ be diéficul 
assess tha inpact it will have on the sdvancenent 


achdi thoi mew eaployees. 
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il ail 


have on ail Agenc Lo) ghlighting 
cpeapenent's Canceta wi the Level of explayes 
performance and the consistent epplication of 
principles of som<d personnel managenent. 


(U) 3. Endorse the three year probationary period for new 


. three ) tionary period will undoubted » 
oe y effective appreisal of the performance 
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AIA MR me 
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— 


ogedures should ve esteblisivd in esch Career 


erployecs er for tracking the supervisor's 
performace of this major responsibility. 


rovai for cunt ioand. use of the 25 year 


— 


3 


st cousiderations ere 

courses of action ar are defined, Bhp sore si of the 
disce.tined service retiresemnt option may be 
igstiteted es appropriate and justified. 


Cirewmstaaces may support Agency-wide appl ication 
of more barrow application within « ic 
Dhrecterate, certain of its sub-elements on only 
specific eployee categorics. 
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om 
a 


That continued eqbasis be placed on effective 
7 supervisory action in the evaluation of new exployees 
dufing the three year probationary period. 


(c) ‘Thet the Jiscontimed service retirement option be 
retained ac. utilized ae geet Witt 


John F. Blake 


Pens ee eee 


ORIGINATOR: 


cee) 15 Jen 77) 
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STATINTL 


AS 


STATINTL 


